[image: image1.jpg]



[image: image2.jpg]



Worship Team Handbook

Foundations for Worship Ministry

Worship, the Worshiper, the Worship Team and the Worship Service

Worship

“Let the word of Christ dwell in you richly, teaching and admonishing one another in all wisdom, singing psalms and hymns and spiritual songs, with thankfulness in your hearts to God. And whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving thanks to God the Father through him.” (Col. 3:16, 17)
Worship is not just singing - nor is it a three-song warm-up for the sermon.

Worship doesn’t only happen when believers gather for Sunday services, nor is it

an event - it’s a lifestyle!

When we define worship as giving God our time, attention and affection, there isn’t any area of life that’s not involved. It’s all worship! Playing with our kids, encouraging a friend, conscientious work, and yes, gathering with other believers to sing, read the Word, love God and one another are all forms of our worship to the Lord. When our hearts are continually connected to God’s, the worship never stops.
Jesus said the Father is seeking worshipers, but He is seeking a certain kind of worshiper - those who will worship both in Spirit and truth.

“But the hour is coming, and is now here, when the true worshipers will worship the Father in spirit and truth, for the Father is seeking such people to worship him. God is spirit and those who worship him must worship in spirit and truth." (John 4:23-24)

We worship in Spirit through our communication and relationship with Him, striving to authentically reflect who He is in us to others. We worship in truth as we align our worship to what God has revealed in Scripture. The Bible guides us in the way of truth, for in it God has revealed both who He is and how we are to approach Him with reverent joy in corporate worship services. Our goal then is to have a constant awareness and demonstration of God’s presence in our lives-in everything we do and say: in our relationships and our tasks, as well as our Sunday corporate celebrations. This is the foundation upon which the praise and worship ministry at Oak Grove Church is built.

The Worshiper - 
• Jesus Christ is our lead worshiper

“For He who sanctifies and those who are sanctified all have one source. That is why He is not ashamed to call them brothers, saying, I will tell of your name to my brothers, in the midst of the congregation I will sing your praise." (Hebrews 2:11-12 – a quotation from Psalm 22:22-31)

Jesus Christ is the center of all we do in worship at Oak Grove Church. He is the content of our worship – the Person we worship (along with God the Father and God the Holy Spirit). But as this verse shows, Christ-centered worship means much more than just Christ-centered content. It also means that our worship is Christ-centered in the sense that the person of Christ is present and leading all aspects of our worship. Christ mediates our worship, enabling our praises to please the thrice holy God. Christ also guides us – through His written Word and via the indwelling Spirit within every believer  - in the ways of God-honoring worship. Because Jesus Christ is our lead worshiper, it is He who leads us in all aspects of our worship – from the choice of music style & target audience to the day-to-day details of individual worship service themes, song selection, and sermon text. 
• Our first responsibility is to minister to the Lord.

Jesus Christ is the center of attention at all Oak Grove Church services. There is no other good reason for us to gather than to meet with Him. Without the Lord as our primary focus, we become ritualistic and social, but with Him at the center of attention, we are filled with His life and are able to minister life to those around us. Of the many reasons we meet together, worshiping Him must be first and foremost. At Oak Grove Church, Jesus Christ is the center of all we do in worship. Our preaching will be Christ-centered, our singing will be Christ-centered, our praying will be Christ-centered, our serving will be Christ-centered, etc.
• God invades us when we worship.

Worship is not a monologue. It’s not telling God what we think of Him or giving Him a laundry list of what we want from Him. Praise and worship begins a spiritual dialogue during which He breathes His life into our hearts and minds, conforming us to His image. As we engage in this wonderful conversation, the Lord speaks to us and imparts His heart, which leads to conviction, revelation and intercession. God’s heart is fixed on rescuing the lost, and when we worship Him, we too become others-centered and are naturally led to pray and intercede. 

• Our worship should be uninhibited.

Just as communion is a representation of Christ’s blood and body, and baptism is a symbol of identification with Christ’s death, burial and resurrection, so our physical actions in praise and worship are a demonstration of our hearts surrendering to God. When we praise the Lord with clapping, singing, shouting, dancing, lifting our hands, kneeling, bowing and standing, we force our bodies to submit to what our spirits already know: God is absolutely worthy of our praise! We make our flesh servant to our spirit. These physical manifestations of praise can be a gateway for releasing our spirits to worship God and a demonstration of our desire to love God with all our heart, mind, soul and strength.
• Our emotions are a compelling force in worship.

God is emotional, and worship that is done in the presence of God often prompts an emotional response from His worshipers. If you doubt it, just read the Old Testament. He created us in His image to glorify Him and wants us to interact with him in an emotional way. Many people think that emotionalism is defined as showing a lot of emotion. But, the true definition of emotionalism is allowing our emotions to dictate our actions. As we worship in the presence of God, often our worship will bring us to joyous heights or repentant lows. All of this is good, as long as it conforms to the truth of God’s Word, brings us to God and glorifies God.
One of the best examples of this is David – a man full of passion as we can see throughout the Psalms. Many times David used his emotions as the impetus for worshiping God. No matter what frame of mind he was in, David did not allow his emotions to determine his response to God. Instead, he used his emotions to press in to meeting with God. If David was sad, he found hope in God. If he was afraid, he ran to his refuge. If he was grateful, he declared the greatness of God. Regardless of circumstances, David found the place of worship each time. He knew how to encourage himself in the Lord, because no matter how he “felt”, David understood the truth of God’s worthiness and His faithfulness to him (see Psalm 42).
• We understand and embrace humility.

Have you ever wanted to do something in praise and worship but didn’t because you were embarrassed? Have you ever heard anyone talk about the depth of their personal worship experience or the freedom for worship in their local church with just a subtle hint of arrogance? Our focus in worship should never be ourselves, and yet many times we become the central issue during worship. Whether it’s feeling unworthy or just unruly, we must take our eyes off of ourselves or what others may think, and fix them upon the true object of our worship – Jesus. Pride cuts both ways, so our rule of thumb is “never do anything in praise and worship because of what others may think and never refrain from doing anything because of what others may think.”   What God thinks is the only thing that counts. Everything in worship is about the humbling of ourselves and the exaltation of Christ, for “God opposes the proud, but gives grace to the humble.” (Jas. 4:6, 1 Pet. 5:5).

The Worship Team

• Leading worship is a high and holy calling.

Every believer is called to be a worshiper, but when a worshiper leads others (into God’s presence), there is added responsibility. We must evaluate whether a “grace” or “anointing” or “calling” is upon us to stand before the congregation and encourage worship in the hearts of believers. Our motives and intentions come under closer scrutiny when we begin to consider what an honor and privilege it is to lead others to Him. We must embrace this calling before the Lord and never treat it as a “hobby” or something we do out of convenience. As the Holy Spirit confirms His calling in us, He makes us a holy vessel fit for the Master’s use.
• Leading worship requires both heart and skill.

God is primarily concerned with two issues regarding leading worship: heart and skill. Clean hearts and pure motivations are essential to fulfill God’s calling for worship leaders. Worship is a heart connection with God that relies upon the transparency and vulnerability of our hearts when we come to Him. This is important for leaders to understand, because their primary responsibility is to model this openness of heart as they stand before the Body of believers. 

Skill, on the other hand, has to do with our God-given abilities and giftings to accomplish what he has called us to do through music. Music, just like preaching or plumbing, has an element of skillfulness that either increases or decreases our effectiveness. The parable of the talents illustrates for us that we are responsible to cultivate and steward the gifting or “talent” we have received. With the privilege of leading worship comes the responsibility to develop our craft; however, we must keep the motivation pure. Excellent music on its own will not do anything eternal for our souls, but meeting with Jesus changes us every time. Therefore, excellence is only useful in our music for one reason: to provide an atmosphere for people to enter into God’s presence, free from distractions. Great music under the inspiration of the Holy Spirit is an unparalleled combination to lead people into His presence.
• We’re in front for a reason.

Remember, our first responsibility is to minister to the Lord. However, we must not forget that the reason we stand in front and not in the back of the room is because we are leading. Therefore, we never want anything we do to distract people from their primary focus of worshiping the Lord. This requires that we have an appearance that not only pleases God, but also helps people worship. We don’t necessarily want to be noticed, but somehow when people do see us worshiping, we want to fade from view and allow them to see God. It’s difficult to describe in a physical way exactly what this looks like, but we all know when we see it.   Some people have a great capacity to do this. Others may sing well or have excellent skills, but they struggle to demonstrate a worshipful heart. Everyone on the team must embrace the idea that we are simply the prompters, the congregation is the orchestra and God is the audience. We all play for him.

• We are musical “servants”.

Jesus said, “the Son of Man came not to be served, but to serve, and to give his life as a ransom for many” (Matt. 20:28, Mark 10:45). In the musician’s world, it can be easy to get sidetracked and concentrate on performance, or gifting, or recognition. However, our attitude should be the same as that of Christ Jesus who laid down His rights, His reputation and His preferences and took on the nature of a servant to all mankind. As musical servants to the body of believers, we must give up our rights, our agendas and our preferences so we can concentrate on what the Lord’s purposes are for us. We don’t sing and play our instruments to be served and seen, but to serve and give our lives for others.
• Music is the “tool.”

In the praise and worship ministry, music is not the purpose of the organization. The choruses and special songs are all wonderful, but they are only tools for worship. They are the tools which we are allowed to use to minister and to build relationships. It is easy to get bogged down in all the work of rehearsals and preparation and planning, but there is a higher purpose. The rehearsals are important because the better we are rehearsed, the easier it is to use the tool. The sharper the axe, the faster the tree falls, but remember…the music rehearsal is only the tool being sharpened for the greater assignment. The reason for learning music and working hard is so we can internalize the message and be free to embrace the bigger picture of what we do. We have a higher calling: it is the worship of the Almighty.
• We don’t confuse what we do with who we are.


Musicians are a strange breed.  We are very creative, sensitive and emotional people who at times wear our feelings on our sleeves. We often confuse who we are with what we do because our music comes from a deep expression of the people that we are. But if we never learn to separate the two, we set ourselves up for heartbreak. The truth is that we are all children of God created in His image. We are all the righteousness of God in Christ and we are all citizens of heaven. This is “who we are.”

The gifts God has given us are His. They are “what we do.” We don’t rely on them to give us worth or to make us feel like we have significance. We don’t use our gifts for the prestige or for the applause of men. When we separate what we do from who we are, then we can allow others to speak into our lives, to give us direction, to critique our talents, to instruct us and make us better at what we do. If we do not separate these issues in our lives, then we become resistant, controlling, obstinate and proud, or we move in the other direction and become too timid or threatened to try. Yes, it is possible for us to both submit our gifts and talents to the Lord, and to allow others to input into our lives to make us more effective in the kingdom of God. When we do this, we stay humble, openhanded and can be a blessing to everyone.
• Everyone on the team is a worship leader.

When we aspire to lead worship, we have to remember that we are doing just that - leading!  The musicians do not just accompany the people in front. We don’t have back-up singers - we are all worship leaders. This means we worship. It means we sing with a purpose because we have a responsibility as leaders to be prepared, both musically and spiritually. When we stand before the congregation, we are the instruments of the Holy Spirit to inspire, motivate and encourage hearts to enter into worship.  Each of us must embrace the idea that we are accountable to the Lord for this ministry, and that causes us to be leaders who are motivated, instead of just participants standing on the stage.

• Auditions are necessary!

Heart attitude and various ability levels are the reasons we need an audition process for the music ministry. Everyone cringes at the word “audition,” but we don’t intimidate people - we help them to discern where God wants to use them. If the praise and worship ministry is a high and holy calling, then there should be some prayerful consideration given to who should be involved. The Bible says, “Make a joyful noise unto the Lord” (Ps. 66:1, KJV), and this is completely appropriate for every believer. But when we aspire to stand before the Body and lead worship, then additional verses apply such as, “to whom much is given, from him much will be required” (Luke 12:48, NKJV) and, “sing to Him a new song; play skillfully with a shout of joy” (Ps. 33:3, NKJV).

The Music Director has been given the responsibility of selecting people to join the worship ministry at Oak Grove Church. With this understanding, we ask each person to trust God and to trust the Music Director in helping them to see if this is the ministry for them. Therefore, when we don’t invite people to be part of the ministry, we believe we are encouraging them to discover the place where their giftedness will better serve the Body and release the fullness of God’s call in their lives.

• Healthy relationships are essential.

The praise and worship ministry is both outward and inward in its focus and function. Our primary responsibility is to worship the Lord and lead others into His presence. At the same time, we must invest in one another and develop relationally so we can become a healthy, vibrant Body of believers. We are a family within a family at Oak Grove Church and we treat each other as such. Singing with a bunch of people you don’t know is never as powerful or dynamic as when you’ve developed a bond of relationships and experiences - it’s not as much fun either. Our effectiveness in leading worship is genuinely increased when we are surrounded by people we know, love and trust. When we’re connected to each other, we play better, we sing better and we minister with more confidence and authority. After all, relationships are what we’re all about - loving God and touching people.

• We believe in the TEAM mentality.

Understanding team dynamics is essential for music ministry. It’s also a requirement for receiving God’s blessing. Psalm 133:1,3 says, “how good and how pleasant it is when brothers live together in unity,…for there the Lord has commanded the blessing, life forevermore.” These verses highlight the pleasure the Lord receives when we live and work together for a common purpose. The team mentality requires everyone to give up their rights as individuals - for the good of the whole. We surrender ourselves to bigger goals and objectives, and because we are teammates, we each fulfill our different roles, allowing God to use us as “one.” Our numbers provide strength, both physically and spiritually. When each serves in humility, together we accomplish more than we ever could on our own. When we flow together in unity, we get stronger anointing, greater power and most importantly, God’s blessing.

The Worship Service

• The Senior Pastor is the Worship Leader.

As the one who has been given the spiritual authority to lead the local church, the senior pastor communicates the vision and direction for everything from style to a theology of worship.  We submit to his authority as the ‘under-shepherd’ that God has placed over our church (Acts 20:28). It is our desire to support the Senior Pastor’s role as God’s anointed & called leader of the church in order to make his and our work a joy and to support the peace, purity and unity of the church (Hebrews 13:17).
• When we come together, we come to worship the Lord.

We come together to give our hearts to the Lord, to minister to one another and to share the Word-all in the context of worship. We attend God.  We celebrate His attributes. We worship His majesty, and our hearts are changed in His presence. This is who we are and what we do as believers.  Communicating to our culture in a language people can understand is important to us, but the message always remains the same. Our methods change with our culture, but the essential ingredients of worship and the Word will always be constant.

• We worship a God of peace and thus our worship is orderly

At Oak Grove Church, we have adopted an attitude of excellence in our approach to worship.  There are moments when spontaneity is appropriate, but we must never permit that to become an excuse for being ill-prepared to worship the Lord to the best of our ability. We must give the Lord our firstfruits, that is, our best. God is not honored by chaos in corporate worship. He is a God of peace and order (1 Cor. 14:33) who delights to use means, such as our creativity, imagination, tastes, reason, passion, gifts & souls to craft and prepare a worship service that pleases Him. At Oak Grove Church we prepare a worship service order (songs, prayers, sermons, communion service, etc.) prior to our actual corporate worship service – not to restrict spontaneity & freedom, but to be a structure & guide for it. As individuals express themselves in worship we remember Paul’s admonitions in 1 Corinthians 14 to express ourselves, not for our own honor but for the edification of others. “So, my brothers, earnestly desire to prophesy, and do not forbid speaking in tongues.  But all things should be done decently and in order.” (1 Corinthians 14:39-40)
• Our purpose is bigger than Sunday morning.

The reason for having worship is not just for the worship team to have a place to sing or play!  The reason Oak Grove Church exists is not the church itself. We exist to glorify God, that is why He created us and what He has called us to – to find our satisfaction and joy in Him. It is our belief that we glorify God best by sharing Christ with the vast numbers of lost people within our community who need the power and presence of God in their lives. The ministry exists to glorify God by advancing the Kingdom of God (Mt 28:18-20).  When our purpose is bigger than ourselves, we become motivated by a force outside of our own wants or needs. We are compelled to answer God’s calling when we believe in the higher purpose of what we do. We know that our purpose extends far beyond what we do on Sunday mornings and that purpose keeps us focused on doing it well for the right reasons.

• What God thinks is most important.

In the final analysis, what we think about our services is not the issue. When we step off the platform, it is not our observations of how people responded or what the tone of the service was or even how we felt about our “performance” that really matters. When all is said and done, it’s what God thinks that counts. The question we must ask is not, Was I or my pastor pleased with the worship service? - the question is, Was God pleased with our worship?  God’s opinion is the final authority. We want Him to not only be pleased with us, but to receive glory from everything we do.

• For from Him, through Him, and to Him are all things.

Our approach to Him must always come from the humility that recognizes the Lord as the one who gave us the desire to worship - ultimately it all comes from Him. Romans 11:36 says that “For from him and through him and to him are all things. To him be glory forever. Amen.” This is central to understanding our position in worship. The desire comes “from Him”; the ability and gifting come “through Him”; then it all brings glory back “to Him.” This scripture from Romans reminds us of what Jesus said, “Apart from me you can do nothing” (John 15:5). We must always recognize His involvement on every level, in every way, in everything we do. When our hearts overflow with gratitude and humility, every area of our lives reflects worship to Him and we become the worshipers He wants us to be.

As we strive to serve God to the best of our abilities and in our efforts to invoke spontaneity that is pleasing to God, we have implemented a few standards for Worship Leaders at Oak Grove Church.  These should in no way be interpreted as being judgmental or threatening but rather are intended to challenge all of us in our purpose and reason for serving in this leadership capacity.
· Must be a born again believer whose desire is to serve the Lord in all that they do
· Must be a worshiper and a person dedicated to prayer and reading the Word (striving for daily time in both)

· Endeavor to live a holy life, as you are an example to the Body of Christ 

· Willingly submit to the direction of the Pastor and Worship Director

· Be a team player and preferably at least 16 years old

· Willing to audition for the Worship Director and/or Pastor

· Formal or informal auditions may be held at the discretion of the Worship Director

· Commitment to be at all services where needed

· Commitment to be at all practices 

· Commitment to make arrangements with the Worship Director if unable to attend practices or services.  As much advance notice as possible is greatly appreciated for planning purposes

· Adults must submit to a background check as youth are involved in our ministry.
Background checks are confidential and will only be viewed by the Pastor
· Dress appropriately modest as Jesus is the focus and not us

· We wish never to embarrass anyone; however, if someone is inappropriately dressed, he/she will be excused from ministering for that occasion.

· Low cut blouses (and bare midriffs), spaghetti straps or strapless blouses/dresses and flip-flops are not appropriate to wear for ministry during church services.  

· Torn jeans and t-shirts are not appropriate to wear for ministry during church services

· We are His representatives.

At the end of the day, all aspects of worship are subject to the discretion of the Pastor and/or Worship Director.

All worship leaders must be willing to abide by the church constitution and the member’s covenant.  Worship leaders must have attended OGC regularly for at least 6 months before being invited to serve in a worship leader capacity.

Rehearsals are held at the church:

 Monday evenings from 6:30-8:00 PM for everyone 

Sunday mornings at 7:15 AM for those on the schedule for that day 
If you have any further questions, please feel free to contact Pastor Josh at 882-4488 or Judy Winker at 876-4142.
WORSHIP TEAM MINISTRY APPLICATION
NAME______________________________ADDRESS__________________________

CITY____________________ ZIP__________EMAIL___________________________

HOME PHONE_________________________ CELL PHONE ____________________

BIRTHDAY__________________________________

HOW LONG HAVE YOU BEEN A CHRISTIAN?  (GIVE A BRIEF DESCRIPTION OF YOUR RELATIONSHIP WITH JESUS CHRIST)________________________________
ARE YOU CURRENTLY SERVING IN ANY OTHER AREAS OF MINISTRY?  IF SO, PLEASE LIST THEM ____________________________________________________
WHY WOULD YOU LIKE TO BE INVOLVED IN THE WORSHIP MINISTRY AT OAK GROVE CHURCH?______________________________________________________
WHAT VOCAL PART DO YOU SING?   

SOPRANO _____ ALTO ______ TENOR_____ BARITONE_____ BASS_____

WHAT INSTRUMENT(S) DO YOU PLAY?  ___________________________________

DO YOU READ MUSIC? ____________   

DO YOU SING AND/OR PLAY BY EAR? __________

WHAT MUSICAL TRAINING OR EXPERIENCE HAVE YOU HAD? ________________
 WHAT WORSHIP LEADING EXPERIENCE HAVE YOU HAD?___________________

ARE YOU INTERESTED IN RUNNING THE SOUND SYSTEM?__________

WHAT EXPERIENCE DO YOU HAVE WITH SOUND SYSTEMS?_________________

ARE YOU INTERESTED IN RUNNING POWERPOINT?_________

HAVE YOU WORKED WITH POWERPOINT 2007?  IF SO, DESCRIBE YOUR EXPERIENCE ______________________________________________________________________
I HAVE READ THE WORSHIP HANDBOOK AND AGREE TO ABIDE BY THE STANDARDS CONTAINED IN IT. 

_____________________________________________   ____________________

NAME





DATE

Oak Grove Church

Singer Auditions

Singer preparation: 

· Read this manual completely paying special attention to the heart for worship and 

the requirements to be on the team 
· Complete the application and return it to the Worship Director
· Be available to attend a scheduled audition
Audition process:

· We are looking for men and women who can sing and/or play by ear or by reading music and who meet the qualifications in the Worship Team Handbook.

· You will be auditioning with an experienced Worship leader(s).  

· You may be asked to sing with a song from a CD, or with an accompanist.  You will choose a song to sing from a list of 3 of our current worship songs.

· You will be provided with feedback from your audition

· If you are not selected to be a member at this time, it does not mean that you cannot be added later. God knows the proper season for everything!
If you have any questions please let me know!

Thanks,

Judy Winker, Worship Director
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